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Research Overview

This survey was conducted by Arizent to 

better understand the unfolding role of artificial 

intelligence (AI) in all of its current iterations, 

and generative AI more specifically, in the 

wealth management industry. 

Methodology

This research was conducted online by Arizent

in January 2024 among 127 wirehouse

advisors, broker-dealers and RIAs.



Source: 2024 AI Survey, Financial Planning

28%

28%

14%

11%

2%

17%

Less than $100 million

$100 million to $499.9 million

$500 million to $999.9 million

$1 billion to $4.99 billion

$5 billion to $9.99 billion

$10 billion or more

What are your firm’s assets under management? Which of the following best describes you/your role?

6%

3%

14%

31%

16%

30%

Other

Financial advisor affiliated with a
bank

Financial advisor affiliated with a
Wirehouse

Financial advisor affiliated with
an independent broker-dealer

RIA affiliated with an
independent broker-dealer

RIA not affiliated with an
independent broker-dealer 46%

RIA

17%
Wirehouse/bank

31%
Broker-dealer



Today’s panelists

Ryan Neal

Senior Editor

TradePMR

John Kinzer

Director of Martech – AI & ABM

TIAA



“I understand AI to be a co-pilot, 
making your day more efficient.”



Q. How do you expect AI, in all of its current iterations, might help your business?

Advisors most often view AI as an accelerator for automation and a tool to drive efficiencies, lower costs
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62%

61%

58%

54%

50%

48%

40%

24%

21%

17%

17%

14%

5%

1%

Automation of key tasks or workflows

Increased efficiencies (e.g., operate more efficiently with fewer resources)

Lower costs

Better employee productivity (e.g., lighten administrative work)

Protection against fraudulent activities

Enhanced customer experiences

Risk assessment and compliance monitoring

Preservation of institutional knowledge

Generating buzz/demonstrating company is current or relevant

Development of new products and services

Employee recruitment and retention

Enriched workplace culture

Don’t know

I don’t think AI will help my business or industry



There are differences in perceived benefits from AI by advisor type
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Q. How do you expect AI, in all of its current iterations, might help your business?
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Q. What do you personally think about the rate at which AI technology is evolving?

The majority of advisors feel AI technology is evolving too quickly
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22% 21%
28%

14%

38% 41% 25%
45%

38% 34%
45%

41%

Total RIA Broker-dealer Wirehouse/bank

It is evolving much too quickly It is evolving a little too quickly It is evolving at the right pace It is evolving a little too slowly It is evolving much too slowly

60%
Too quick

62%
Too quick

53%
Too quick

59%
Too quick
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Advisors worry most about AI potentially contributing to a loss of personal touch with clients

Q. How do you expect AI, in all of its current iterations, might hurt your business?

64%

49%

46%

44%

33%

32%

31%

28%

28%

28%

4%

2%

Loss of personal touch with clients

Introduction of new ethical concerns/biases

Skills degradation (e.g., reduction in critical thinking or analytical skills)

Loss of client trust

Job losses

Service degradation

Exposing personally identifiable or proprietary information outside of the company

Unwelcome cultural shifts

Increased risk of fraud

Increased vulnerability to cyberattacks

Don’t know

I don’t think AI will hurt my business or industry
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Ethical concerns rise to the top of the list for wirehouse advisors

Q. How do you expect AI, in all of its current iterations, might hurt your business?
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Attitudes about Generative AI:

Generative AI leverages large language models and describes algorithms 
(such as ChatGPT) that can be used to create new content, including audio, 

code, images, text, simulations, and videos. 
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While many are experimenting, advisors overall are moving forward cautiously with Gen AI adoption

Q. How would you describe the expected pace of generative AI adoption at your organization over the next 12-18 months? 

8% 3%
10% 14%

20%

14%

33%

5%

43%

52%

38%

36%

19%
16%

15%

32%

6%
7%

14%9%

Total RIA Broker-dealer Wirehouse/bank

We are moving forward aggressively across the
broader organization

We are focusing on small-scale implementations
for specific tasks or functions

We are taking an incremental approach, starting
with small pilot projects

We are still learning, collecting information

We have no plans to use

I am not sure

Implementing (NET): 30% 21% 46%32%
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Early use cases for Gen AI are expected to focus on general office productivity and emails/marketing

Q. In what areas is your organization using or likely to use generative AI to support your business over the next 12-18 months? 

50%

27%

24%

24%

21%

14%

12%

9%

For general office productivity

For compliance documentation

To help fight fraud

For proposal and pitch material

To review or assess client data to inform
development of products or services

To help create legal document summaries

To help developers generate code

To recruit/hire new employees

48%

30%

25%

24%

17%

14%

14%

13%

To improve emails/
marketing communications

For direct client/customer
communications (e.g., via email or text)

To personalize customer experiences

To onboard customers/clients

To help contact center reps or customer
service reps answer questions

To personalize employee experiences

To onboard employees

To help employees with benefits
education or selection

General Business Use Client/Customer-related Use

Employee-related Use
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Gen AI concerns include inaccurate info, degradation of client trust, exposing customer data, cyberattacks

Q. How concerned are you about the following as potential risks to your business from using generative AI? 
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37%
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39%

Don’t know enough to know if that should be a concern Not at all concerned Not very concerned Somewhat concerned Very concerned

Nonsensical or inaccurate information 80%

Degradation of client trust and transparency 74%

Exposing client data 72%

Providing another point of vulnerability for 
hackers/cyberattacks

72%

Bias creeping into models/decision making 71%

Difficulty explaining/auditing algorithms 67%

Increased risk of fraud 63%

Risk of copyright infringement 61%

Running afoul of regulatory requirements 57%

Difficulty realizing ROI from AI investments 39%

Very/Somewhat 
concerned

(NET)
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Just 1-in-4 firms are putting policies in place to restrict Gen AI use and 

most plan to loosen restrictions in future

Has your organization put policies in place to restrict 

employee usage of publicly available generative AI 

tools (i.e., ChatGPT)?

20%

33%

23%

17%

7%Yes we have banned
usage for all employees

Yes but we allow usage
for some employees in
specific functions or roles

No but we are
considering putting a
policy in place

No and no plans to
restrict employee usage

I'm not sure

Do you expect your organization to loosen or remove 

restrictions on employee usage of publicly available 

generative AI tools (i.e., ChatGPT) in the year ahead? 

(among those with banned/restricted usage)

Yes, maybe
60%

No
23%

Yes, 
definitely

17%

24%
Banned/Restricted 

Usage

Highest among 

wirehouse/banks 

(55%)
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The general consensus is that AI will impact the nature, not the number, of jobs

Roughly what percentage of your job do you think 

could be done by AI today and what percent of your job 

do you expect AI will be able to do in 3-5 years?

Which of the following best describes your view, 

even if none are entirely aligned with your opinion? 

14%

54%

24%

7%

AI will replace or eliminate many jobs
in my industry or profession

AI will redefine or change the nature of
jobs in my industry or profession but

will not result in a large scale
downsizing

AI will redefine or change the nature of
jobs in my industry resulting in new job

creation/expanded opportunities

AI will have very little impact on jobs in
my industry

6% 7%
4%

50%

9%

28%

36%

7%

27%

12%

6%

Today In 3-5 years

100%

76%-99%

51%-75%

26%-50%

11%-25%

1%-10%

None

I don’t know

12%
More than 

25%

47%
More than 

25%

Average: 12% 31%



For more detail, please contact:
Janet King, VP Research & Content Solutions
janet.king@arizent.com | 207.807.4806


